
Theory of Change template provided by Healthwatch Islington

The lack of joined-up 

thinking across care 

services negatively 

impacts on people's 

experiences of recieving 

those services.

Healthwatch 

network 

sharing 

findings with 

local and 

regional level 

stakeholders

The wider issues faced The issues we will focus on
Long Term Outcomes The wider impactActivities Short and Medium-term Outcomes 

Discharge of patients from 

hospital during the COVID 

pandemic

Experience of 

patients and 

their families

Work areas

Stakeholder 

engagement and 

broader 

communications

Changes to dynamics 

between health and 

care services in 

relation to discharge 

practice are 

identified.

Network 

gathering opinion 

around how well 

integration is 

working

Experience of 

service providers 

and other 

stakeholders

The number of 

people who return 

to hospital for 

avoidable reasons 

after discharge is 

reduced.

Services consider 

peoples holistic needs 

in addition to their 

health and care 

problems.
Health and care services 

increasingly think how to 

structure, organise and track 

how they work based on 

people's needs.

Users of services experience 

less individual pain and 

suffering.

Better longer-term use of 

system resources.

Proposal of  

insight-based 

solutions to 

commissioners 

and service 

providers

Everyone who leaves 

hospital does so 

knowing the answers 

to key questions 

about their current 

and future health 

and care.

Literature review of 

Healthwatch 

evidence and other 

evidence on hospital 

discharge

Work with partners 

such as British Red 

Cross and EHRC

National leadership 

that has developed 

during the COVID 

crisis decides to 

resolve issues 

around hospital 

discharge.

Hospital discharge is 

highlighted to 

decision-makers and 

influencers as a 

priority topic for 

attention.

Recommended 

measures of 

success -

metrics of hospital 

discharge that 

appropriately 

relate to 

performance are 

identified.

Existing research on 

joined up services 

around hospital 

discharge

The positive and 

negative impacts of 

the new rapid 

discharge guidance

on pre-existing 

issues are identified.

System 

interviews 

conducted by 

Healthwatch 

network

Less debate is 

required about 

use of either 

health or care 

budgets, 

depending on the 

nature of post-

hospital care.

An understanding is 

created about how the 

well-documented 

implications of delayed 

transfers of care could 

have informed 

decisions during the 

recent reversal of that 

issue; when rapid 

discharge was 

mandated.

Public polling 

supported by 

Healthwatch 

network

seeking to ensure 

representation in 

each of the 44 STP 

areas
Any unintended 

consequences of 

super-efficiency in 

hospital discharge 

are identified.

People experience 

more joined up health 

and care services.

Support the 

development of 

insight-based 

solutions

Inputs

People's experiences 

of hospital discharge

System's view of how 

discharge processes 

are working from their 

perspective

Healthwatch network 

opinion of how well 

systems have been 

working in relation to 

hospital discharge

Stakeholders 

involved in 

shaping the 

research 

questions and so 

understand the 

project


