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Guidance
Introduction to the role 
Healthwatch are increasingly focussing on planning for, identifying and communicating outcomes and impact achieved for people who use health and care services. This evidencing significantly contributes to ensuring the organisation's financial stability and increased support from residents.
In a competitive volunteering marketplace, Impact Assistant could be an attractive and unique volunteering role for the right person. We'd anticipate it being of interest to someone who might not necessarily feel they suited other volunteering opportunities offered by a Healthwatch. The role enables someone to support the operations of a Healthwatch without having to undertake public facing activities.
The Impact Assistant volunteer role gives you the opportunity to drive forward impact tracking and reporting in your busy Healthwatch. The role can help you galvanise your ability to track and showcase the difference you are making to services and for people.
The other resources you need to support this area of work, including the Impact Tracker, are available on the Healthwatch Network site.
In particular, the volunteer can provide additional capacity to update the Impact Tracker and liaise with other Healthwatch team members to check on how different areas of work and opportunities to influence are progressing.
The profile for this role has been developed so that it can be adapted to meet your specific local needs. The core activities described in the profile relate to supporting use of the Impact Tracker. There are additional responsibilities described in this guidance that you could also include if you wish. However, you should create your own role profile by using whichever activities you feel will be most useful for your team.
If you usually present and advertise your volunteering opportunities in a different style or format then just use content from the role profile here as a starting point.

Tips for introducing and developing the role
From piloting this role with the support of three Healthwatch, we’ve learnt that:
Introducing this role can provide a useful focal point for the organisation’s impact reporting. Having someone just giving the team gentle reminders, linking team members together and providing motivation to follow-up and record a bit more about outcomes can be a benefit in itself. 
This volunteering opportunity can really contribute to helping someone build their CV. It’s unique in nature, can be undertaken relatively flexibly and from home and can be very rewarding.
This may not be a weekly role for a volunteer. You might find it works better if the volunteer is involved once every couple of weeks, or monthly. For example, maybe the volunteer attends each of your team meetings and does a few hours of additional writing up each month. This less frequent volunteering pattern could be an advantage to enable someone working from home but with limited time to still be involved. It may suit a student on a relevant education course - as long as it stays interesting and they continue to feel engaged.
Because the role requires quite specific interests, it might take a while for you to identify someone who is suitable from the pool of people who ask about volunteering with your Healthwatch. Don’t be put off if you don’t find someone straight away purely from advertising the specific opportunity through the usual channels. Have the role ‘on the shelf’ and ready to go when the right person comes along.
It could be easier to recruit to the role after you have already set up the various systems and processes you want them to support. This is because it might be easier to picture the role if there is already something in progress.
If the volunteer is going to support the use of the Impact Tracker then they will need to have sufficient access to your IT network and files.
A key area to consider is how any new process for following up and recording outcomes fits with other processes and workflow systems you already have in place to manage projects and activities. 
Use the introduction of this new role as an opportunity to consider your approach to outcomes and impact across the whole organisation. For example, how will outcomes be celebrated and promoted? This will help motivate the team to report and record details, rather than only waiting until annual report time for example.
As it’s such a specific role you’ll need to ensure someone else has access to the volunteer’s electronic records and understands what processes they’ve been using in case they leave without a proper handover.

Additional responsibilities that you could use in the role profile
Depending on the needs of your Healthwatch, the skills, experience and time the volunteer can give, and avoiding overlap with paid staff roles, some of these things can be added to the role profile.
Alternatively, you could recruit more than one volunteer for this role so they can share the tasks.

	Additional responsibilities
· When requested by a team member, make enquiries by phone or email to health or social care organisations’ staff to find out if they have made changes to services. Record details of what they have reported clearly on the Impact Tracking spreadsheet and telling the appropriate Healthwatch team member.
· When requested by a team member, make enquiries by phone or email to members of the public who have contacted Healthwatch for information or signposting to other services to find out if the help they received from Healthwatch led to good results for them. 
· Contribute to written reports for the team and the board about outcomes and impact of Healthwatch work. 
· Support the Healthwatch team member responsible for external communications to develop case studies about Healthwatch outcomes and impact. 
· Search online for research and other data that Healthwatch can use to put a topic of our work in a broader context and help explain the wider impact that would be achieved if services are improved.*




*If you include this final point then you should also add the following to the ‘Personal requirements’ section of the role profile: ‘Experience of doing online research to find useful information from a range of sometimes technical sources’.



Role profile
Impact Assistant Volunteer

Overview
Healthwatch aims to help improve how health and social care services operate for the public. We present what people tell us to those who can make decisions to improve things. 

Healthwatch [Anytown] wants to be as good as possible at following up on the things we’ve told the people who plan and deliver health and care services to find out what’s been done about them. We need to find out more about how our work has helped improve services because this helps ensure we continue to get support from the public and the people who fund us.

The Impact Assistant volunteer will help the Healthwatch team record and keep track of the changes we are wanting to see in health and care services.

We use the word ‘outcomes’ to mean the positive changes to services we achieve through our work.

We use the word ‘impact’ to mean the wider benefits to people’s lives that they experience because of the services being better.
 
For example, our work might achieve the outcomes of people getting clearer information about how to get to their hospital appointment and so fewer people miss their appointments.

The impact for patients would be things like reduced stress, more successful treatment, and more time to spend with their family and friends. Fewer missed appointments would also mean that other patients could be seen more quickly.

You can find out more about what we mean by ‘outcomes’ and ‘impact’ by completing this free e-learning module - https://network.healthwatch.co.uk/e-learning/2022-10-10/what-do-we-mean-outcomes-and-impact
What will the role involve?
In this role, you will have the opportunity to learn about a wide range of the work Healthwatch does and help the team better understand what we achieve for residents of our area. If going out and directly working with the public isn’t quite your thing, this could be the ideal role that allows you to support and contribute to our success.
Core tasks
These are the main things the volunteer in this role will do:  
· Stay up to date with our project work and reports we’ve produced. 
· By reviewing online files and talking to members of the team, keep up to date on which of the things we’ve working on we want to follow up on in the future.
· Record those things as entries on our Impact Tracking Excel spreadsheet, so we have a record of the local changes to services we hope to achieve.
· Using the system agreed with the team, review the entries on the Impact Tracking spreadsheet to decide what we will do to find out if any local changes have been achieved, update the entries accordingly, and decide on the next review dates.
· Help develop a system to ask team members for updates that suits everyone’s preferred ways of working.
· If needed, remind team members about their follow-up actions.
· Using the agreed process, share selected entries on the Impact Tracking spreadsheet with Healthwatch England. 
· Ensure that information recorded on the Impact Tracking spreadsheet does not include anything that would breach the confidentiality of individual members of the public. 
· When starting in the role, complete the e-learning courses: Introduction to data protection law for Healthwatch staff and What do we mean by outcomes and impact?

Personal requirements
These are the things we’ll ask you about to decide if you’re suitable for the role:
· Experience in using Microsoft Office, especially Excel and Outlook, and ability to use online platforms, e.g. Zoom, Teams for meetings.
· Access to the internet.
· Attention to detail and accuracy.
· Able to work as a team with other volunteers and staff.
· Confident to remind other team members about things but consider their busy workloads.
· Comfortable volunteering from home. 
· Able to write in a clear and simple style.
· Able to use your initiative but comfortable asking for help when you need it.
· Ability to always maintain confidentiality and follow our policies and procedures about protecting people’s private information.
· You may be required to submit to a Disclosure and Barring Service (DBS) Check
[Delete commentary in italics before advertising role description] The role requirements do not indicate a DBS check is necessary for this role. Each Healthwatch must undertake its risk assessment to confirm this is the case for individual Healthwatch. 

Anyone can have a Basic Disclosure DBS Check, and your risk assessment may indicate this is appropriate for you. If no DBS check at all is required, delete this section. For more detail on DBS checks then see our Guide to Volunteering.

How will we support you?
As well as the [Healthwatch Anytown] volunteer handbook, you will have regular contact with a member of the Healthwatch team to provide you with support and guidance throughout. You’ll receive full training and be part of a team that ensures your volunteering experience is positive.

[Delete commentary in italics before advertising role description] If your Healthwatch doesn’t currently have a volunteer handbook then you could adapt our template Volunteer handbook and agreement.


How much time is involved?
Our volunteering roles are flexible and fit around your schedule. We will always work closely with you to ensure your volunteering role fits with your other personal and social commitments.

We anticipate that the role of Impact Assistant will, on average, require two or three hours per week.

[Amend this time requirement to suit how you see the role working with your team].

How to apply
You can apply for this role either by filling out our online application form [insert web link or additional/alternative application process]  

If you have any questions or want to find out more, please call us on [insert telephone number] or email [insert email address]. 

Please outline any accessibility requirements that you may have in the application form.
  
We look forward to hearing from you.
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