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Guidance
Purpose of the survey
Healthwatch need strong working relationships and influence with key individuals within stakeholder organisations to make a difference for residents. This stakeholder perceptions survey allows you to evidence your Healthwatch’s strengths and areas for development in stakeholder relations with key health and social care, local authority, and non-profit sector professionals.
Developed with input from several local Healthwatch, we’ve designed the questions to focus on:
· priority topics that local stakeholders should have views on about an effective Healthwatch;
· areas where you could realistically take action to build on positive perceptions and address more negative perceptions;
· evidencing parts of the Quality Framework which relate to working with partners;
· contributing to evidencing Healthwatch impact for your local authority commissioner.
The survey should be an appropriate length for a reasonably engaged individual to complete.
The survey isn’t suitable for seeking feedback about Healthwatch from members of the public.
Development of the survey
We reviewed a range of stakeholder surveys previously used by several Healthwatch, in addition to the national survey commissioned by Healthwatch England. Some of these sought to evidence different things, such as frequency of involvement with Healthwatch, understanding of the statutory functions, or purely positive testimonials. At particular points in time, various approaches might be of use to an individual Healthwatch to achieve certain objectives. However, the consensus was that the areas covered in this survey template provide the greatest value, particularly if you might repeat the exercise on future occasions to evidence change.
Several Healthwatch kindly provided feedback on draft versions of the survey at various stages of development.
Two Healthwatch further supported the project by piloting the survey with their local stakeholders. Both found the process led to very useful findings. They gained a balance of motivating positive feedback alongside actionable findings on a few more challenging views.

Using the survey
We’ve shared this survey template on SmartSurvey with all local Healthwatch accounts provided through Healthwatch England. If your Healthwatch can access the survey this way, follow the instructions in the box below.
If you don’t have a SmartSurvey account provided through Healthwatch England, the survey questions and all accompanying text will be provided later in this guide. You should use these to set up the survey on your own survey platform.  
You will see text saying ‘[insert name of your Healthwatch]’ at many points throughout the template survey. You should change this font colour to black when you replace it with your Healthwatch name. You will see text saying ‘[insert link to your privacy notice]’ and should also change this font colour to black when you replace it with a link to your own Healthwatch’s privacy notice on your website.
The text and statements about consent to share data that are included in Question 2 are there to ensure legal compliance. The text about how survey data will be used, your privacy notice, and the compulsory question about data sharing should not be removed.
We recommend that you use the survey with all questions as provided. Each question has been included to gain feedback on a single key area that will help you gain a rounded picture of how your stakeholders perceive your service. However, it is of course possible to amend, add or remove questions should you wish to.
Send the link to your survey to your list of selected individuals in an email that uses ‘bcc’ or in some other way that doesn’t mean recipients see other people’s details or email addresses. You will need to decide on the wording for the covering email and may need a few different versions of this depending on your particular local relationships. We’d suggest giving people a deadline for completing your survey, which is around three weeks later.
Analysing your survey responses
As you analyse your survey like any other, you should be able to identify some overall conclusions about how you are viewed by stakeholders or particular categories of stakeholders.
If you need further guidance on conducting the analysis then you could refer to these items on the Network site: ‘How to analyse qualitative data’ and ‘How to carry out quantitative data analysis’.
Remember that this is a ‘perceptions survey’. So even if you don’t agree with what some people have said or think some feedback is unfair, there’s little disputing that they do have these perceptions of your Healthwatch.
If lots of respondents have selected the option ‘I don’t know/I can’t answer this question’ for certain questions, then this might tell you something in itself. Is this about something you’d like them to have noticed? Does it suggest information about you isn’t reaching them?
Following your analysis
The conclusions you reach from your survey can form the starting point for you to produce a stakeholder influencing plan. Your plan should include a set of priority actions that you will take to ensure you:
· maintain and build on the strengths you’ve identified where stakeholders agreed that statements applied to you;
· address areas where stakeholders didn’t sufficiently often agree that the statement applied to you. 
You may decide that your survey analysis, conclusion, and action plan are confidential to those within your Healthwatch. Alternatively, you may decide to publish some or all of these for the purposes of transparency. Sharing them with your local authority funder or Healthwatch England may fit with the requirements of your service specification or discussions you’re having about organisational development.

“We will … consider the results in a board development session and feed into the annual business planning process.”
Healthwatch Rutland after piloting the survey.

“A very useful exercise and something we want to repeat annually.”
Healthwatch Greenwich after piloting the survey.


	Creating an editable copy in SmartSurvey
These instructions are only for Healthwatch with an account provided via Healthwatch England.
· Go to the list of surveys that are available to you.
· Click on the three dots under ‘Options’ next to the survey titled ‘Healthwatch – Stakeholder Perceptions Survey’ that has been shared with you.
·  From the drop-down list, select ‘Create a copy’.  This will allow you to create an editable copy of the survey and save it on your account.
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· Before making the survey live, you must add your own Healthwatch name at all the indicated points and provide a link to your own privacy statement where that is mentioned.
· We recommend using the survey questions as provided. However, you can edit existing questions and change survey page text to suit your own requirements.







Healthwatch Stakeholder Perceptions Survey
1. Introduction to Healthwatch Stakeholder Perceptions Survey 
Thank you for agreeing to complete our stakeholder perceptions survey.

We'd like to better understand the views of key professionals within a range of sectors about the service we provide. Sharing your thoughts about how we approach our work, the insight we provide and how we communicate will help us know what we're doing well and how we can be more effective for our local residents.

We'd estimate that this survey will take around 15-20 minutes to complete.

2. Survey details and consent 
 
1. This survey will ask for your views about Healthwatch [insert name of your Healthwatch] and specifically: 
	
· our awareness of local concerns

	· whether we reach diverse communities

	· our strength in analysing and communicating

	· whether we contribute to understanding and change

	· how we are perceived.



The questions have been mapped to our national service values which are truth, equity, impact, independence, and collaboration. If you have examples where you feel Healthwatch [insert name of your Healthwatch] has embodied these values, please consider sharing these in the free text boxes.

We may publish the results of this survey or refer to them in other reports that are shared with stakeholders and publicly. These may include anonymised quotes from survey responses. However, we will remove any information that would identify you first.

For further information about how we process your data, see our privacy notice [insert link to your privacy notice].

In the next section, we will ask you to select the type of organisation you represent from a list.

With your consent, we will also ask you to provide any of these details you choose to give: the name of your organisation, your job role and how you relate to Healthwatch during your work. This information is to help us analyse and plan future activities. You can provide as much or little information as you are comfortable sharing.

Please select one of the following statements (compulsory question) *

	  
	I wish to take part in the survey anonymously.

	  
	I am happy to share information of my choosing with Healthwatch [insert name of your Healthwatch] about the name of my organisation, my job role and how I relate to Healthwatch in my work. I understand that this information will be analysed by Healthwatch [insert the name of your Healthwatch] and shared anonymously with other interested parties. These interested parties may include but are not limited to: other professionals in the health and care sector, local authority representatives who commission, monitor and have an interest in our service, Healthwatch England and other Healthwatch in the network.



3. Your organisation and you 
Please tell us a bit about yourself to help us understand your perspective on our organisation.
 
 
2. Name of organisation you represent when completing this survey. (optional) 

	 


 
3. Your role with your organisation. (optional) 

	 


 
4. Brief description of how you relate to Healthwatch [insert name of your Healthwatch] as part of your role. (optional) 

	 


4. The type of organisation that you represent 
 
5. What type of organisation are you representing when completing this survey?
Please select the most appropriate option from the drop-down list. *

Answer choices in the drop-down list are:

· Integrated Care System – Senior leadership
· Integrated Care System – Public engagement professional
· Integrated Care System – Health and social care service commissioner
· Local Authority – elected member
· Local Authority – Senior leadership
· Local Authority – Social care service commissioner
· Local Authority – Public health practitioner
· Health service provider
· Social care provider
· Health and social care regulator
· Third sector / Voluntary and community sector
· Other
· Prefer not to say

	


5. Healthwatch service value: Truth 
 
6. Please read each of the statements below.
For each statement, please select the option on the scale that best describes how you feel it applies to Healthwatch [insert name of your Healthwatch]. 

	
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	I don't know / I can't answer this question

	Demonstrates it's aware of the issues and concerns that affect residents of our local communities.

	  
	  
	  
	  
	  
	  

	Works in a way that shows it's aware of the wider context in which our local health and care sector operates.

	  
	  
	  
	  
	  
	  

	Holds service providers and commissioners to account for their own approach to involving the public.
	  
	  
	  
	  
	  
	  


 



Comments box:  Please provide any comments on the above points here. 

	 











6. Healthwatch service value: Equity 
 
7. Please read each of the statements below.
For each statement, please select the option on the scale that best describes how you feel it applies to Healthwatch [insert name of your Healthwatch]. 

	
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	I don’t know / I can’t answer this question

	Effectively collects insight from people from diverse local communities who are less often listened to.

	  
	  
	  
	  
	  
	  

	Produces communications and campaign materials that are inclusive of our diverse local population.
	  
	  
	  
	  
	  
	  


 
Comments box: Please provide any comments on the above points here. 

	 








7. Healthwatch service value: Impact 
 
8. Please read each of the statements below.
For each statement, please select the option on the scale that best describes how you feel it applies to Healthwatch [insert name of your Healthwatch]. 

	
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	I don’t know / I can’t answer this question

	Communicates clearly in writing.

	  
	  
	  
	  
	  
	  

	Communicates clearly in person.

	  
	  
	  
	  
	  
	  

	Provides new insight about services that adds to decision-makers’ depth of knowledge and understanding.

	  
	  
	  
	  
	  
	  

	Successfully influences decisions made about health and social care services to improve their quality and service users' experience.
	  
	  
	  
	  
	  
	  



Comments box: Please provide any comments on the above points here. 

	 










9. If you have an example of a decision that you know Healthwatch has influenced then please provide brief details.  
	 










 


8. Healthwatch service value: Independence 
 
10. Please read each of the statements below.
For each statement, please select the option on the scale that best describes how you feel it applies to Healthwatch [insert name of your Healthwatch]. 

	
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	I don’t know / I can’t answer this question

	Always bases its reporting and analysis on direct evidence obtained from local residents.

	  
	  
	  
	  
	  
	  

	Gives high priority to involving local people in decisions about its work.

	  
	  
	  
	  
	  
	  

	Is seen as independent of other organisations or agendas.
	  
	  
	  
	  
	  
	  


 
Comments box: Please provide any comments on the above points here. 

	 










9. Healthwatch service value: Collaboration 
 
11. Please read each of the statements below.
For each statement, please select the option on the scale that best describes how you feel it applies to Healthwatch [insert name of your Healthwatch]. 

	
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	I don’t know / I can’t answer this question

	Has a high profile among sector professionals in our area.

	  
	  
	  
	  
	  
	  

	Is a trusted partner that my organisation wants to collaborate with.
	  
	  
	  
	  
	  
	  


 
Comments box: Please provide any comments on the above points here. 

	 










10. Healthwatch priorities 
We'd value any thoughts or ideas you might have on our future priority areas of work. We will take these into account alongside what we hear from the public.
 
12. Which health services / issues do you think Healthwatch [insert name of your Healthwatch] should focus on in the year ahead? Why are these important to your organisation and the local population? 

	 




 
13. Which social care services / issues do you think Healthwatch [insert name of your Healthwatch] should focus on in the year ahead? Why are these important to your organisation and the local population? 

	 





 
14. Which communities or groups of people who are less often listened to should Healthwatch [insert name of your Healthwatch] focus on reaching in the year ahead, and why? 

	 







End page

Thank you for taking the time to answer this survey. Your responses are really valuable for us to help plan our future work.

If you'd like to make any separate comments about either this survey or the work of Healthwatch then please do contact us using our usual details that can be found on our website.
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