Making the strongest case:

Ensuring Healthwatch evidence makes a difference
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The means-tested social care system has suffered a
sustained funding squeeze

Change in local authority funding, 2015-16 to 2019-20
Change in local authority funding, 2010-11 to 2015-16 Percentage change (indexed: 2015-16=100) freal tarms at 2014-15 prices)

120
Percentage change (indexed: 2010-11=100) (real terms at 2014-15 prices)
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pubiic health grant and Better Care Fund) spending power

Source: NAO analysis of local authority revenue expenditure and financing



Vacancy and Turnover rates are HIGH and INCREASING

Vacancy rates by role 2012-13 to 2016-17 Percentage Turnover by role, 2012-13 to 2016-17
Percentage a0

2017-18

Vacancy rate

8%

2017-18

Turnover rate

130.6%
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1998 2000 2005 2006 2008 2009
White Paper Green Paper Green Paper White Paper Public consultation “The Big Care Debate”

Care
Support
Independence

Building the National Care Service
A Vision for Adult Soclal Care:
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Caring for
our future

2009 2010 . 2010 2011 2012 2013
consultation White Paper Policy paper ‘engagement exercise’ White Paper Consultation on funding reform
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a brief history of attempted reform:

Labour Government 1997- 2010

Care
Support
Independence

Building the National Care Service

1999 2000 2010
Royal Commission Government White Paper
response

Conservative/Lib Dem coalition
2010-2015

Fairer Care
Funding

2011
Dilnot Commission

|

2014
Care Act

Conservative Governments

2015, 2017 & 2019

Green
Paper
promised at
‘the earliest
opportunity’

“...we will
fix the
crisis in

social care

once and
for all.”

PM Johnson



3 in 10 say they
are preparing
financially for
future care costs.

Ipsos Mori, 2017




_ rrent funding system
IS more generous than it
/L EP actually is, with many

assuming social care
will be free when they
needit.
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The NHS Long Term Plan
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Health and
Wellbeing

Better population
health outcomes

Funding and
Finance

Better value for
money

Care of the
Workforce

Improving the
work life of staff

Care and
Quality

Better quality of
care delivered

qguadruple aim



‘Population health g,
management’ isan
approach that will

help us to target

our collective

resources where
evidence shows

that we can have

the greatest

impact.

Local government and health
organisations, together with

the community and voluntary
sector, will deliver joined-up
services to defined groups of

the population. In this way,
we will prevent, reduce, or

delay need before it Low
escalates; and prevent
people with complex needs COSt

from reaching crisis points.
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. curve =~
arise _d=="" * reduce need for
e o emergency care
chievabie
v curve?
>
Low needs High needs






ST

Deficit Focused

=
v " P".'. ) 2\
1:: ko -
e N
- N e S
Scwe social care o A
institute for excellence \ @
P ot i




e do h

Gig Budciee il The Cargs o
gce X >

Future models: community centred support

There are hundreds of community based approaches out there: this is a tiny selection. More information can be found on the think local act personal website.
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There is a difference between CO-ProtucCtion ana
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