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The form and method of involvement will look 

different at each level of the system 

Neighbourhood

30-50k people (Primary 

Care Network)

Place – usually Local 

Authority area

250 – 500k people 

System – STP / ICS

+1m people  

Community Development – working with local people 

about what matters to them & co-creating change / 

improvement. Especially useful in the early stages of 

identifying and agreeing priorities together. 

Targeted engagement – reaching out to specific groups to 

co-create ways of working together for change / 

improvement.

Surveys – useful to ascertain public opinion, preferred 

options and priorities. Important to feedback the outcomes 

from a survey exercise – “so what?” 

Representation – public voice / patients / lay members / 

governors / NEDs – individuals appointed to sit on Boards / 

Committees to bring patient and public perspectives. 

Partnerships – working with partners, often VCSE 

organisations, to develop new ways of working that respond 

to identified needs or concerns. 

Advocacy and ‘voice’ e.g. Local Healthwatch. Involvement 

of groups advocating on specific issues or areas of interest.
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Tackling broader health and well-being needs
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Social 
prescribing 

Needs a thriving 
network of community 
based activity 

Patient 
Participation 

Groups 

PCN

Need to rethink their 
purpose and role in 

connecting 
community voices 

Health 
Inequalities

Digital 

Involving people who 
face the greatest 
inequalities will lead to 
different solutions that 
they can engage with 

Volunteering 
and 

participation

Primary Care Networks – involving 

people and communities as partners 

Involving people in co-

designing and 

implementing digital 

solutions

Enabling new 

volunteering roles that 

encourage social action 

and ownership 

Working with people and 

communities as partners is 

essential for Primary Care 

Networks to improve health 

outcomes, reduce health 

inequalities and change the 

relationship between people 

and the services they need–

working ‘with and alongside’ 

rather than ‘doing to’  



7 |

Example from a local 

Healthwatch – system 

challenges and relationships
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Asset Mapping across PCNs in 

relation to Healthwatch
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Assets and Approaches that 

Healthwatch bring to the map
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Influence Points and connectors
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What will you do after today?

How can NHS England and 

Improvement Support you
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Thank you!  Any questions? 

You can contact the Public Participation 

team at england.engagement@nhs.net or 

visit our ‘Involvement Hub’ at 

www.england.nhs.uk/participation

mailto:england.engagement@nhs.net
http://www.england.nhs.uk/participation

